SOUTH EAST CORNWALL CAP - 3 SEPTEMBER 2024
DEVON & CORNWALL POLICE UPDATE

Forcewide Priorities

Immediate Response times — 47% (we continue to make small but positive improvements up
from 38%)

Domestic abuse arrest rates — 45% (10% increase since last meeting)

Supervisor Workload reviews on investigations - 98% (Best in Cornwall)

Op Marnow Summer Policing
We secured an extra £3,500 in Summer Police Patrol funding which has been spent
providing high-vis and proactive patrols:

e Millbrook

e Tunes in the Park / St Germans
e Looe —seafront / town

e Looe Music festival (Sept)

e Saltash

Saltash Beat Manager
We now have a second Neighbourhood Beat Manager in Post PC Pip Davey who started last
month and is excited to meet with local residents and partners.

Tri-Service Safety Officers
Insp Topham to provide detailed update.

Liskeard Front Office
A contractor has been chosen and work will start in the next 2-4 weeks on opening Liskeard
Front Office which is set to open over the next two months.

Liskeard Sector Crime Investigation focus

Through a refreshed focus on Supervisor workload reviews and ensuring our Patrol and
Neighbourhood officer have the space to investigate crimes on their workload we have
made some great progress and crimes currently under investigation within the sector has
reduced by 87 crimes since the last meeting. This ensure victims receive a prompt resolution
and we focus where there is the most risk.

Highway Demand and High Harm Routes

Work continues with the Road Policing Team, Casualty Reduction Officer and Police and
Crime Commissioners Office assess the demand from our road network and to put a planin
place for harm and demand reduction.

If any members have something to raise direct please email me direct and | will respond
upon my return from leave.

Inspector Martin Whitehouse
East Cornwall Sector Inspector



